
Improved process flow reduces Visual Planet’s cycle time

Visual Planet Case Study

Visual Planet is a very successful
business providing a unique
touch screen technology that
works through-glass and is
distributed via a world-wide
network of added value resellers
and system integrators. Visual
Planet requested MAS assistance
to improve its response to
customer demands by reducing
lead-time of product from
receipt of order to delivery of
product. 

“Our goal to improve efficiency by using MAS
service has worked extremely well. The best bit is
the real measurable results. We would strongly
recommend using the MAS team if you are looking
to improve your manufacturing processes. It’s not
always easy to stand back and take an objective
view of your own working practices when you are
in the thick of it. The MAS team facilitated that
activity in a very structure way and then literally



provided hands on help” 

Mike Cole,Director

Definition of Project Objective
“To improve operational processes in order to be more responsive to customer demands”

The first step of the project consisted of overview presentations on LEAN manufacturing, and Value
Stream Mapping to all Visual Planet employees. This also included carrying out a Waste Walk of the
current production area. The observations identified in this walk would later be used to validate any
process improvements. 

Due to the amount of employees and the positive culture that exists within the business, all operational
staff were involved in the VSM workshop that utilised LEAN learning as the team plotted their current
state process, identified potential opportunities for improvement and any non-value adding activities that
could be either reduced or eliminated. 

Productive Participation
The active participation of all team members generated healthy discussion and ideas which culminated in
developing a future state map which took into consideration all the inefficiencies of the current state and
the findings of the Waste Walk. 

The company was very positive in their acceptance of the future state proposal and quickly moved to
implement the recommendations which involved significant building modifications and personnel
relocation. 

Key Achievements
The resultant outcome of the 5 day exercise is that the new production process had reduced product cycle
time by 10%, failures have reduced by 8%, improved productivity by 20%, improved working area and
process flow, provided the company with a production process that is flexible to attract new business and
a workforce that is capable of increasing the operational capability of the business for future growth. 

About MAS



The Manufacturing Advisory Service (MAS) has been a huge success since its launch in 2002, playing a
vital role in helping UK manufacturers to share knowledge, improve productivity and achieve success in
an increasing competitive global economy. Funded by the Government and the Department of Business,
Enterprise and Regulatory Reform (BERR), MAS offer advice and support to any company engaged in
manufacturing whether they are an SME or a larger company. For further information about MAS East
visit their website here

Visual Planet Brochures:
Visit our free Brochure Download page

For all General Enquiries:
Visit our Enquiry Form page

For press information, please contact:
Gareth Willmer, Visual Planet Ltd
Telephone: 0845 123 5370
E-mail: info@visualplanet.biz.
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